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Community Partnerships  
Focuses on advocating for the city of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the 
goals of the City of Middleton.   
 Create more opportunities for the public to share their 
talents and expertise. 
 Grow and strengthen relationships with strategic area 

partners.   

 

The Library was happy to participate in this year’s Good Neighbor Festival Parade and BIG thanks to 
Ricardo and the Dane County Bookmobile service for bringing the Dream Bus! 

 
Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, and 
social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Continuously collect and value input from library users and increase communication with 
underrepresented populations to better understand needs, identify barriers to use, and increase 
use of the library.  

 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

  

The library offered 18 outreach 
programs in August with 1601 

participants!   
This included events like: National Night Out, 

Middleton School Pool Night, and the Senior Center 
Volunteer Appreciation Picnic 

 
 

 

https://www.dcls.info/bookmobile
http://www.midlibrary.org


Community outreach events continue to be one of the most effective ways of reaching new patrons, 
breaking down barriers and increasing the visibility and use of the library.   
 
Down the road: The library has submitted an ARPA request to the City of Middleton Common Council 
for a vehicle to provide mobile library service in response to community needs.  The library will be at 
Cops and Bobbers on Sept. 18th at Lakeview Park!  

 

 
Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and assessment of 
programs, collections, and services to promote diversity and understanding of bias and 
differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff to respond to diverse communities of users.  
 

  

The library continues to offer opportunities for staff to connect and 
grow in the areas of diversity, equity, inclusion, and social justice.  
Inspired by the regional Ripple Project teams, Middleton is offering 
topical continuing conversations for library staff.  
 
Down the road: The library is participating in this year’s Go Big 
Read and will hold several book discussions in September.   

 
Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  

Priorities: 
 Implement and assess Next Chapter goals 1. Increase 
square footage available to the public 2. Create flexible 
spaces for new ways of gathering 3. Improve the customer 
service experience  
 Increase patron’s ability to find, understand, and utilize 
what they need in the library and online.  
 Continue to plan for the long-term future by participating 
in the Community Campus Plan  
  

The library continues to offer virtual, outdoor, and in-
person programming.  In-person is currently limited to 20 
people and the community meeting rooms are not yet 

open for reservations by the public.  The month of August had 199 study room bookings at 399 hours.  
The visitor count at the library is averaging 16,000/month, which is down from 30,000 prior to the 
pandemic.  September is expected to be a slow month as the Delta variant impacts are somewhat 
unknown and schools are back in session.   
 
Down the road: The library has contracted with Fearings to upgrade the technology in the Archer 
Meeting Rooms and the final Next Chapter Furniture order is in the works.   
 
 

 
 

https://www.whitehouse.gov/american-rescue-plan/
https://www.midlibrary.org/EventDetail?ID=20530
https://www.midlibrary.org/BookDiscussions
https://www.fearings.com/


Sharing the Impact  
Focuses on communicating why and how the library is here for 
you.  
Priorities: 

 Increase awareness and use of services and resources.   
 Develop improved communication efforts and methods 
to reach current and potential users. 
 Celebrate the critical role the library plays in fostering 
multiple literacies. 
 

“I wanted to take a moment to thank you for pulling all the 
books for us the past year and doing an amazing job working 
with the crazy units from her virtual preschool! I know it wasn’t always easy.  You made the changes with 
the pandemic a little more manageable for our household. And I wish you could have seen the look on 
‘A’s’ face each time we had the books; she really enjoyed it! You really made a difference in her year of 
learning from home!  Thank you again!” - Bethany  

 
  

Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with members 
to broaden support the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, donor 
relationships, and partnerships.    

 

On August 29th the library celebrated 

the successful completion of the Next 

Chapter fundraising campaign!  Special 

thanks and recognition was given to the 

new naming rights donors, their 

families, and a special ananymous 

donor.  About 40 people attended the 

celebration and tour. 

 

The Friends of the library have 

reinvigorated themselves with a new 

board!  In the coming months the 

library will work with them on the 

annual fall membership drive, and 

setting fundraising priorities along with 

the development committee.   

 

 

 

We have several new staff to introduce – check out the library’s social media posts for special features!   

 

Please join me in welcoming Library Assistants, Jessie and Amanda, and Pages, Claire, Annie, and Dmitri! 

 
 


